420 Championship — Bid Application

420 CHAMPIONSHIP
BID APPLICATION

INTRODUCTION

The 420 Championships Bid Application is intended to act as a reference to ensure the key data required
by the 420 International Class Association in evaluating bids is submitted by bidders. Before completing
this document, please read the 420 Class Championship Guidelines (please note that this document is in
the process of being updated) and is available online at:
http://www.420sailing.org/uploaded_files/420Class-ChampionshipGuidelines.pdf _1112_en.pdf

When completing the Bid Form please give as much detailed and specific information as possible and
where indicated, attach as many photographs and / or detailed and to scale plans as possible to your

bid. The more information you can provide the better your bid can be evaluated.

If you have any questions or would like further information please do not hesitate to contact:
office@420sailing.org

BID DEADLINE

Bids shall be received by the deadline of 1200 hours UTC on 1 July 2022. Bids will be reviewed and
venues selected by the 420 General Assembly at the upcoming meeting on 6 August 2022 in Alséors,
Hungary.

Bids may be submitted by email to office@420sailing.org

Once a bid has been received, the 420 International Class Association will confirm receipt.

DETAILS OF PERSON COMPLETING BID FORM

Name of Person Completing Bid Form (BLOCK CAPITALS) | Role/Position

DANIEL SMITH SAILING MANAGER
WOOLLAHRA SAILING CLUB

Signature of Person Completing Bid Form Date of Signature

D S -f i 22 June 2022
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DECLARATION FOR THE ORGANISATION OF 420 CLASS CHAMPIONSHIPS

The following statement shall be signed by the President of the bidding Organising Authority

[, undersigned JAY HARRISON, COMMODORE WOOLLAHRA SAILING CLUB LTD, recognise that the
420 International Class Association has made available the 420 Class Championship Guidelines on its

website (www.420sailing.org).

| confirm the Woollahra Sailing Club Limited ACN: 46 000 344 178 is bidding for the following
Championships:

Year of Championship [ Name of Championships

2024 International 420 Class Association World Championships.

tereqativatentdoeument—https://www.sailing.org/2022/03/01/world-sailing-statement-6/

| confirm that, if The International 420 Class Association awarded the organisation of any of the above
Championships to the Woollahra Sailing Club Limited ACN: 46 000 344 178, this organisation will
conform to the:

e 420 Championship Guidelines

Signature and Stamp of President of Organizing Authority: Date:

[ 30/06/2022

/
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A. GENERAL INFORMATION

1. Championship

1.1 | Please detail the year and title of the Championship you are bidding to host:

2024 International 420 Class Association World Championships.

1.2 | Proposed dates or date options for the Championship:

26TH DECEMBER 2023 - 4TH JANUARY 2024

1.3 | Please detail any dates in which the Championship may not take place:

15TH - 18TH DECEMBER 2023- Sail Sydney Regatta, hosted by Woollahra Sailing Club Ltd

2. Event Venue

Name of Venue WOOLLAHRA SAILING CLUB

Address 2 VICKERY AVENUE, ROSE BAY NSW AUSTRALIA 2029
Telephone +61 2 9371 9805

Email sail@woollahrasailingclub.org.au

Website www.woollahrasailingclub.org.au

Other N/A

3. Main Contact Person

Please provide contact details of the main contact person (if different from above):

Name DANIEL SMITH

Mobile +61423395476

Email SAILING.MANAGER@WOOLLAHRASAILINGCLUB.ORG.AU
Skype N/A

Website N/A

Other N/A

4. Local Clubs

Please provide details of any additional local clubs who will also be involved in hosting the Championship:

Woollahra Sailing Club (WSC) has hosted Sail Sydney since 2000. To manage the large and diverse fleet
numbers, split race scheduling and multiple courses have been co-hosted by neighbouring clubs. If
required, WSC will engage with these established partner clubs.

5. Weather Conditions

4.1 | Please give a detailed description of the average wind strength and direction with any patterns in
the weather for the dates of the Championship.

Sydney’s summer months December & January generally see 10 -18 knots afternoon Northeast Sea
Breezes
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Rose of Wind direction versus Wind speed in km/h (18 Sep 1997 to 13 Aug 2021)
Custom tiven selocind. iefer 0 e od rOne ¢ detats

SYDNEY HARBOUR (WEDDING CAKE

e N0 D169 - Oppeeced Fab 1606 - 18 Ogen + Lashude 31 8406 - Longhuos 161 2543 » Blevaton Bm

An asterisk (*) indicates that calm is less than 0.5%.

Otmer impariant info about this analysis is available in the sccompanying notes.

3 pm Jan
584 Total Observations

Calm *

Capyright © Convicnwea of Ausiraly 2021 Propared om 13 Aug 2027
Bropavest by the Burasy of Mol
[Pmap— Contoc! ua by phaoom o (U3) DEED 4CE2, by fax on (03) SE69 4515, ar by emie’ 0n cAmualulaB o0 gor i
o st by phced i 5, D0 85 byt 19 50804018 o y gt 0 ememcnons
TCZMONTH Page 1
Detailed weather information from the Australian government Bur f M rol n foun

here:
4.2 | Please detail the average temperature/climate for the dates of the Championship.

January has a mean minimum temperature 20.4 degrees celsius and a mean maximum
temperature 24.7 degrees celsius.

Monthly climate statistics

All years of record
About Climate stasistics | Data file of statistics for this site (csv) | Site selaction meny

Summary statistics SYDNEY HARBOUR (WEDDING CAKE WEST)
Asummary of the major climate statistics recorded at this site is provided below. There s 2iso an extended table with more siatistics avallable, More detalled
is available.

Site name: SYDNEY HARBOUR (WEDDING CAXE WEST)
Site number: 053186

Latitude; 33.84°S Longitude: 165128 E

Elevation: 6m

Commenced: 1996 Status: Open

Latest available data: 23 Jun 2022

Site information p— i
" i

Additional information
Additional st nformation S

Nearest aiternative sites
1.068035 MANLY TOWN HALL (5,6km)
2.066062 SYDNEY (OBSERVATORY HILL) (5.8km)
3.066009 CENTENNIAL PARK ROUND HOUSE (8 9km)

= T View: @ Main statistics () Al available (S period G Textsize: ® Nor
Statistics. Jan Eob Mar Apc May. dun dul Aug Sep ot Moy De< Annual
Temperature
Msaan maximum temparature (°C) 47 ME 239 224 200 w8 173 180 158 21 21 236 23
Msan mirimum lempersture {'C) 04 258 193 168 138 ns 108 na 133 154 172 8o 16.7

Detailed weather information from the Australian government Bureau of Meteorology can be found
here:

4.3 | Please detail the tidal conditions, including the tidal range and a detailed description of the direction
and strength of currents over the race area(s) and launching / landing site(s).
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Sydney Harbour has light tidal flow with 1 metre height difference between high - low

Sunday 1 January 2023 Monday 2 January 2023
Tide hour tidal height Tide hour tidal height
11:26 0.55m 05:53 1.43m
17:06 1.12m 12:33 0.49m
23:08 0.41m 18:07 1.07m
low tide 23:56 0.44m
Tuesday 3 January 2023 Wednesday 4 January 2023
Tide hour tidal height Tide hour tidal height

00:41 0.46m

06:39 1.49m

13:27 0.43m 07:21 1.53m
19:04 1.05m 14:11 0.37m
19:55 1.05m

6. Previous Experience of International Championships

5.1

Please give detailed information of previous championships, including year, visitor numbers,
number of race areas, number of participants and any specifics of previous organisation that may
be beneficial to a 420 Championship.

Since the Sydney 2000 Olympics, Woollahra Sailing Club has maintained its position as Sydney
Harbour premier dinghy sailing and aquatic sports club, hosting the marquee events such Sail
Sydney Regatta. The regatta hosts Olympic, Youth & invited classes, with an emphasis on sailing
pathways. As one of Australia's largest dinghy regattas, the event is run over 5 Race course
areas, with over 300 competitors in more than 200 boats. For more information please see:

Sail Sydney event website:

2019 Mirror World Championship:

2021 and 2016 Australian National 420 Championships
Woollahra Sailing Club upcoming major events

5 of 11




420 Championship — Bid Application

B. CHAMPIONSHIP ADMINISTRATION AND LOGISTIC DETAILS

Legal Restrictions - Please specify if there are any legal restrictions for boating licences (sail or
motor), and if so, if tourist equivalents can be easily obtained and at what cost.

Overseas visitors can use their international qualifications/licences for a 3 month period in NSW
Australia. After this period individuals must attain a NSW/Australian Licence.

2.1

Insurance - Please confirm you will be able to supply all required third party and | Yes
public liability insurance.

2.2

Insurance - Please provide details of any country-specific insurance requirements for the
competitors/coaches and whether a facility to buy insurance on site during registration or via the
event website will be provided.

Each participating boat shall be insured with a valid third-party liability insurance with a minimum
cover of AUD $5,000,000 (recommended $10,000,000) (or equivalent) per incident or the
equivalent. We are working with Network Steadfast to make insurance available for all competitors.

Championship Organisation personnel - Please detail the names and role of the proposed
members of the Organising Committee and a brief summary of their experience.

Woollahra Sailing Club staff, Sailing Manager (Daniel Smith) and General Manager (Ross
Barratt) are the main event organisers with support from the Club’s Sailing Committee and
Board of Directors, Australian Sailing and International 420 Class Association of Australia

Inc.

Social Events — Please give details of the social events you will be organising for the
sailors/coaches and supporters. Please note which events will be included within the entry fee and
which will incur an additional charge.

Following are key events. Additional social events, for competitors, support staff and their families
include surf lessons at Bondi Beach, Bridge Climb, winery tour, Zoo Park visits, regional food tours,
craft beer tours, and harbour cruises.

28 December 2023 - Welcome & Opening ceremony - competitors free - cost non competitor
31st - New Years Eve FireWorks - Woollahra Sailing Club - cost non competitor
4 January 2024 - Prize giving & Closing ceremony - competitors free - cost non competitor

Opening/Closing Ceremonies - Please outline the planned arrangements for the
Opening/Closing Ceremonies.

Enquiries for a licenced venue space overlooking the Sydney Opera House & Harbour Bridge for a
truly special and unique experience are being sourced with Cocktail/Buffet style menu. Depending
on entry numbers and sponsor support, a range of venues/ locations can also be reviewed.

Public Transport to the venue via Rose Bay ferry wharf, walking distance from Woollahra Sailing
Club to Sydney CBD, Circular Quay, Sydney Opera House.

6.1

Clothing / Merchandise — if known at this stage, please provide details of any merchandise that
you intend to provide within the entry fee to the sailors/coaches.

Regatta T Shirt or Sailing Rash Vest or Dry Towel are possible options to be provided for
competitors, coaches and regatta volunteers.

6.2

Clothing / Merchandise — if known at this stage, please give details, including estimates of
price, of any merchandise that will be available to purchase for sailors/coaches and supporters.
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Following are approximate costing of merch for prior equivalent regatta. Hats AUD 30, Shirts AUD
40, Jumper/Hoody AUD 75, Towel AUD 30.

We purpose to engage with local and or international sports / sailing/ lifestyle brands for unique and
valuable Merchandise.

7 Accommodation - Wherever possible please send photographs and provide a plan of the local
area with all accommodation within walking distance identified. Please include any details of
preferential rates that will be available at any of the accommodation identified.

Please refer to the presentation doc.

Hotel E liff L Motel, E liff, Australia - Lowest R ran ! (hotelsone.com
Travel with Expedia: Vacation Homes, Hotels, Car Rentals, Flights & More

The Savoy Double Bay Hotel, Double Bay, Australia - Lowest Rate Guaranteed! (hotelsone.com)
Watsons Bay Boutique Hotel (expedia.com.au)

Holidu for 10 + people

8 Transportation - Give details of the distance and information on the available public transport
from the nearest airport and, if relevant, railway station or ferry port to the venue. Please consider if
any hotels provide an airport transfer service or whether you will be able to provide a bus service to
and from the venue to the local airport, railway station or ferry port.

Sydney Airport - Woollahra Sailing Club 18km (30 min by Car/Taxi, 48min Train + Ferry)

9 Shipping - Give details of the distance and information on the access to the local port for sailors
shipping equipment.
https://www.nswports.com.au/port-botany located 18km from Woollahra Sailing Club is Sydney's
main shipping facility. Containers can be transported and unloaded/packed at the venue however
no long-term container storage is available. General shipping time Europe - Sydney is 7 weeks.

10.1 | Car Park - Please confirm that nearby free car parking will be provided for all Yes
competitors.

10.2 | Car Park - Please confirm if on site or nearby secure parking will be provided for motor homes
including details of any cost to the competitors.

Unfortunately due to local council restrictions no overnight on site parking will be permitted for
motorhomes
C. MEDIA
1 Local Media — Please detail the likely level of interest from local media.
Local sailing and suburban media are likely to show an interest in the event. A
thorough social media plan will also keep both local and international media
informed.

2 International Media — Do you have a preliminary Media Plan for the Attached to

Championship — if so please attach a bid. bid

Yes / No
In order to ensure the event's international media coverage meets the standard for the 1420
association, may we receive copies of the last three 420 Worlds Event media evaluations, together
with 1420 executive committee commentary to ensure best practice.
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Video - Please detail what video coverage you will provide, including daily video and
Championship highlights.

Yes. Beau Outteridge freelances for sailGP media, Australian Sailing, and Woollahra Sailing Club,
providing daily video event highlights and Championship videos across website and social media

platforms.

Please see prior event video coverage from Beau for Sail Sydney, and from Sail Down Under for

420 Australian Championship

Photography — Please provide an overview of the photography provision for the Championship
you can provide.

Daily photos will be uploaded to event website/social media platforms by event media contractors.
two examples are Sail Sydney 2021 day 1 and Australian 420/470 nationals 2022 day 3

Media Facilities - Please detail the on-site media facilities which will be provided.

Work space facilities, WIFI internet connection, printers & photocopiers at WSC were used to host
both the administration of and media centre for SuperFoilers and Sail Sydney.

Tracking - Please detail if you plan to provide track and trace technology at the Championship.

tbc

D. SHORE BASED DETAILS

1 Site Plan - Please provide a detailed and to scale overall site plan highlighting the | Attached to
specific areas. If applicable please include pictures of any existing buildings / bid
infrastructure in sufficient numbers to enable an assessment of the suitability of the Yes / No
site.

2.1 | Launching / Landing Sites - Please provide the longitude/latitude of the Attached to
launching and landing sites, together with pictures of the launching / bid
landing site(s) to enable an assessment of the suitability of the site, Yes / No
together with a detailed and to scale plan of the launching / landing site(s).

2.2 | Launching / Landing Sites - Please give any other information relevant to the launching /
landing area including shipping obstructions or known limitations for certain weather conditions or
sea states.
beach access, as has been achieved in prior years during Sail Sydney regatta.

No shipping obstructions, nor known limitations for either weather conditions or seas states.
Sydney Harbour is an enclosed waterway, and Rose Bay is a very well protected corner of the
harbour. Since 1938, the bay has hosted flying boats, inc Sydney Sea planes, which operates upto
5 planes.

3 Charter Boats - Please detail any arrangements you will provide for the provision of
charter boats including anticipated cost to the sailors.

Based on previous 420 World Championship events, charter boat suppliers Nautivela, Blueblue
and Mackay Boats have organised containers to be shipped from their locations with previous cost
to competitors of approx 1500 euro.

Woollahra Sailing Club has relationships with all the suppliers Alberto & Paulo - Nautivela, John
Clinton - MacKay Boats NZ and newblue.
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Woollahra Sailing Club has contacts with FREIGHT LANCER shipping transport company and
would seek event sponsorship reducing cost for MNA’s and individuals.

Australia has a registrar of 82 1420 boats. The organising group will endeavour to contact all
owners to confirm if they will compete and which boats will be made available for charter.

4.1

Boat storage - Please provide numerous pictures and a detailed to scale Attached to
plan of the boat storage area. Please mark clearly access to the launching bid
site(s), the location for a maintenance structure and any fresh water hose Yes

pipes.

Secure boat storage area of 2,500 sqm and rigging area in excess of 5,600 sqm. Please note
capacity for further rigging and launching from the beach.

2 x Measurement marques, 10mx15m on either side of the central astro turf area.

Shelter or longer skinny version in L shape on perimeter, at the bottom left corner closest to the
clubhouse.

Fresh water hoses connect from upto 8 possible places around the below area

4.2

Boat storage - Give details of the security arrangements for the boat storage area.

Woollahra Sailing Club is located in a very safe area. The club regularly engages an overnight
security company to patrol the area during events. The club is staffed during daylight hours with
CCTV providing further coverage.

Repair Facility and Spares Provision - Please give details of on-site/local facilities for repairs
and spares. The arrangements for an on-site or close by spares shop.

NBSailsports equipment supplier, maintenance and workshop is located on site at Woollahra
Sailing Club
Fibreglass contractors + sailmakers will be on call for urgent repairs.

Measurement Area - Please give details of the area for measurement as required in the
420 Championship Guidelines.

We acknowledge the guideline requirements of the Junior Eur n championshi

measurement regulations and policies, and propose the following.
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An undercover measurement area, within the club's main building, was used by International
Measurers in support of World, International, and National level regattas. We proposed to add a
number of marques to manage the high number of boats- potentially already measured and
certified from the earlier World Youth Championships, hosted by Royal Geelong Yacht club, 9-17th
Dec 2022.

Toilet and Showering facilities - Please describe the numbers and situation of any on site
toilet, showering and changing facilities. If there are not presently sufficient facilities on site please
provide information on what facilities will be provided for the championship and from where these
will be sourced.

Woollahra Sailing Club’s facilities meet guidelines for up to 120 persons of a single gender.
Should entries exceed 120 persons of a single gender, additional external portable facilities will be
provided and located at the venue.

Catering - Please describe the catering facilities on site and within easy reach of the
Championship. If there are not presently sufficient catering facilities on site please provide
information on what catering facilities will be provided for the Championship and from where these
will be sourced.

The Woollahra Sailing Club Cafe is well resourced, and members snack and event catering needs..
Should competitors seek alternatives, the Local and supermarkets are located within a 5 minute
walk.

Local Relations — please outline any specific local relations which will further support and
promote the Championship.

State, National 420 Associations
Australian Sailing - MNA and our sports governing body
Sydney News Networks, Local News publications

10

Access to Public — Please outline your plans to enable the public / sailors sponsors / other to
access the venue and watch racing.

Sydney Harbour has perfect onshore vantage points for the public, families and guests.

Area locations will be described on the event information for competitors / Event website on
successful bid.

VIP spectator vessels will be made available on various days for supporting family members of
competitors and sponsors for on water experiences.

E. WATER BASED DETAILS

1.1 | Racing Area(s) - Please provide a nautical chart or equivalent clearly marked Attached to
with the sailing area(s) and launching site. bid
Yes
1.2 | Racing Area(s) - Please provide the latitude and longitude of the centre of the race area(s).
The Sound; Latitude -33.820515 Longitude 151.275312
Course C; Latitude -33.860153 Longitude 151.243018
Course D; Latitude -33.847893 Longitude 151.259165
1.3 | Racing Area(s) - If applicable please mark on the chart any commercial Attached to
shipping routes or obstructions that sailors would need to be aware of. bid
Yes
2 Race Organisation Boats - You MUST be able to provide the race organisation boats as
described in the Championship Guidelines in order to be considered as a host. Please
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specify the amount of race organisation boats that you can provide at the Championship
and how you will source these boats. Please also provide details on the types of boat that
will be available (Type of craft, dimensions, engine type and size. You do not need to own
all of the required boats; they can be sourced from other local clubs etc.).

Woollahra Sailing Club owns the following:

Start vessel: Power Cat 30ft 2x 250hp outboards ,

Finish vessel: Yamaha 28ft 110hp outboard

12 x 5m - 6m hard bottom Inflatable Rhibs 50hp - 90hp
Please refer to attached bid presentation for further images.

F. FINANCE

1 Local funding and Sponsorship - Give details of any expected local funding or
sponsorship. Please provide as much information and detail as possible of any funding /
sponsorship you have already investigated.

Local Funding:
Should the bid be successful, we anticipate both an expression of interest and full application for
Event Investment | Destination NSW
mmunity an ltural Grants | Woollahra Municipal ncil (nsw.gov.

Sponsorship from:

e Host Venues, Opening, NYE, and closing events, inc daily host venues;

e Suppliers, both on and off water (direct and indirect) will be approached; and

e Partners: Local,state and federal government support will be sought.

Would the ICA consider increasing the payment to the OA? The current suggestion of
“225 Euros of the entry fee paid by each boat” is low, particularly given the current
international inflationary environment.

2 Championship Budgets - Please provide all preliminary budgets for the Attached to
Championship as described in the Championship Manual. Budgets are required bid
for the minimum number of sailors, maximum number of sailors and the expected Yes

number of sailors. If there is a possible variable number of course areas please
provide budgets for each variation.

We look forward to working with the 1420 Class Association to schedule racing and course areas
for a successful championship. As the possible variations and options are discussed, we will share
and refine final budget assumptions.

G. ADDITIONAL INFORMATION

Please add any additional information here that hasn’t been covered by the questions above. We

encourage you to send us any documents (e.g. brochures, DVDs, etc.) that will support your bid.

Thank you for your interest and bidding to host a 420 Championship.
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