Woollahra Sailing Club

Regatta Hosting

2024 International 420 World Championship

Open/Mixed, Ladies & U17
26 December — 4 January 2024

www.woollahrasailingclub.org.au

2 Vickery Avenue Rose Bay,
Sydney NSW 2029 Australia

Email: sail@woollahrasailingclub.org.au

Tel: (02) 9371 9805
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Welcome to Woollahra Sailing Club

Woollahra Sailing Club is home to one of the most impressive dinghy clubs in Australia. Situated
overlooking picturesque Rose Bay, enjoy some of Sydney's best views and some of the best dinghy
sailing facilities on the Harbour. Only a short Drive from the CBD or an invigorating 15-minute ferry
ride and 30 minutes from Sydney Airport, the club's location in both spectacular and convenient. To
many, it is a gem waiting to be discovered.

Woollahra Sailing Club is well known to the wider sailing community as an outstanding host of regattas
and prestige events over many years, with our club playing host to numerous state, national and world
championships. The club has seen Sail Sydney event for dinghies Olympic, Youth & invited classes
become one of the largest of its kind in the Southern hemisphere.

The 420 Dinghy is established as a youth pathway class at Woollahra Sailing Club, where it holds a
strong tradition in developing some of Australia’s top youth sailors.
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Proposed Event Program

Preliminary Dates Racing & Event Schedule Social Events

26-Dec-23 Registration & Equipment Inspection

27-Dec-23 Registration & Equipment Inspection

Registration & Equipment Inspection
Practice Race

28-Dec-23 Welcome Reception & Opening Ceremony

29-Dec-23 Qualifying Series

30-Dec-23 Qualifying Series

31-Dec-23 Qualifying Series Sydney New Years Fireworks Display

1-Jan-24 Reserve Day

2-Jan-24 Final Series

3-lan-24 Final Series

4-Jan-24 Final Series Prize Giving & Closing Ceremony
Sail Sydney Regatta 15 - 18 Dec 2023
Pre Worlds Event - Australian Championship 20 - 23 Dec 2023

Other Spectacular events on

e 26 December Sydney to Hobart Yacht Race
Watching the start of the famous Sydney to Hobart Yacht Race on Sydney Harbour

e 31 December Sydney New Year’s Eve Fireworks
World famous Sydney New Years Eve fireworks display
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Racing Areas

Woollahra Sailing Clubs access to Sydney Harbour is ideal with access to various racing areas for

championships and regattas, providing opportunity for optimal courses to be laid in any wind direction,

sea state and wave conditions giving sailors the experience in some of the best sailing conditions in the

world. With stunning Harbour backdrops and spectator locations, Sydney sailing is truly unique and

impressive. Racing Areas C, D & The Sound were racing areas during the Sydney 2000 Olympic

Games sailing competition. Alternative/Extra offshore courses also available.

The Sound; Latitude -33.820515 Longitude 151.275312
Course C; Latitude -33.860153 Longitude 151.243018

Course D; Latitude -33.847893 Longitude 151.259165
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The Sound
South, Southeast, North, Northeast,
East Swell, Wave Conditions

Course C
West, Northeast, East,Southwest
Flat/Short chop

Course D
Northeast, East, West
Short chop, small roll wave
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Wind Conditions

Sydney’s summer months December & January generally see 10 -18 knots afternoon Northeast
Sea Breezes (Please see attached data below) with an average air temperature of 25 degrees celsius.
WSC sailing management can assist with further local knowledge on the venue conditions and
course locations.

Detailed weather information link.

Rose of Wind direction versus Wind speed in km/h (01 Apr 1939 to 09 Aug 2019)
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Commercial vessel & Ferry Routes

Commercial Vessels and Ferries operate on Sydney Harbour with limited interference or postponement
to racing. However, safety considerations and regulations are required where sailors will be made aware
at briefings and sailing document attachments. The PRO will be aware of the timing of any commercial
shipping movements daily and the Ports Authority will be aware of the event taking place. Commercial
shipping is very limited in Sydney Harbour with vessel movements available via the link
www.portauthoritynsw.com.au

Sydney Harbour Ferries commute approximately every 30minutes. Racing areas will have limited impact
from the ferries however safety considerations and regulations required sailors will be made aware in
briefings and sailing document attachments.

Sailing vessels cannot claim 'Right-of-way' over a ferry displaying the orange diamond shape.

Sailing vessels must keep a minimum distance from these ferries of:

¢ 200m from the bow
e 30m from the sides or stern

=== Channel Commercial Ship Track
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Race Equipment

Woollahra Sailing Club own all quality race management vessels and course equipment. Start boat,
Finish boat plus 12 inflatable ribs for Safety, Jury, Mark Lay Vessels, Race Buoys + tackle plus

required safety equipment.

Regatta management & Safety

Woollahra Sailing Clubs professional team are experienced running large events and regattas with the
support and coordination of NSW government authorities and Australian Sailing. Having a supporting
data base of information and documentation from Notice of Race, Sailing Instructions, personnel
requirements through to risk management and safety documentation. WSC has relationships to supply
PRO, course race officers, jury members, and extra course personnel and officials.

VESSELAND PERSONNEL SCHEDULE

Tourse - WSC
T | Wame of Vesdl | Registation Racing Racing Racing Racing Racing Racing Racing il addres] Wobile |
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Off the water and in the club

Off the water with its magnificent waterfront venue overlooking Sydney Harbour, Woollahra Sailing
Clubhas 2 main function spaces where competitors can relax and enjoy the event onshore. Our
excellent Cafe with BBQ facilities has a great range of food at family friendly prices. Spacious change
room and shower facilities are located within the club.

Opening & Closing ceremonies a licenced venue space would be booked with stunning backdrops
overlooking the Sydney Opera House & Harbour Bridge for a truly special and unique experience.
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Launching & Rigging facilities ( Latitude -33.870148 Longitude 151.265156 )

Woollahra Sailing Clubs launching facility is world class, with no shipping obstructions, nor known

limitations for either weather conditions or seas states. For larger fleet numbers additional ramps and beach
access can be utilised, as prior years during Sail Sydney regatta.

Video Link boat park flow/movement
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Visit Sydney

With its sublime setting, glamorous beaches, and appetite for the fine things in life, Sydney is one of the
world's great destinations. Australia's biggest and most cosmopolitan city is an essential stop in any
traveller's itinerary.

The casual outdoor lifestyle appeals to anyone who likes to combine relaxing with plenty of
stimulation. Someof the best beaches in the world are here - Manly and Bondi - and there's a whole
coastline of great surfing beaches to the north and south of Sydney. Food lovers will find many dining
choices from five-star harbourside restaurants to funky street eats, clubs and bars.

Surrounding Sydney are national parks, World Heritage regions, mountains, and countryside. These
regions are easily accessible from Sydney, even the astonishing outback which can be reached by regular
flights fromSydney

For more information, places to see, things to do, go to

e Www.visithsw.com

e www.sydney.com

Accommodation near by

Sydney has a range of accommodation options available for competitors, guests and officials near
Woollahra Sailing Club with convenient public transport options bus, ferry or uber recommended
mode of transport. Why not experience the local beach life and stay at the world famous Bondi
Beach with a casual 15 minute bike ride to the venue.

Regatta Management will engage with local hotels to secure event discount options for competitors.

o Edgecliff Lodge Motel e The Savoy Double Bay
44 New South Head Rd, Edgecliff Ph: Hotel 41 - 45 Knox
+61 2 9328 0666 Street, Double Bay
Fax: +61 2 9328 0555 Ph: +61 2 9326 1411
Web: Edgecliff Lodge Motel Web: https://www.savoyhotel.com.au

¢ Vibe Rushcutters Hotel
100 Bayswater Road, Rushcutters Bay
Ph: + 61 2 8353 8988
Fax: + 61 2 8353 8999
Web: www.vibehotels.com.au
Email: vhrs@yvibehotels.com.au

e Air BnB accommodation
Web: Air BnB Sydney Australia

=
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Accommodation Map
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Boat Charters & Shipping

Regatta Management will support MNA's & individuals with shipping container logistics also

engaging the below suppliers with the required amount of charter boats.
Nautivela Boats, New Blue Boats, McKay Boats — New Zealand

Woollahra Sailing Club
Tel: (02) 9371 9805
Email: sail@woollahrasailingclub.org.au

Ship Chandleries & Supplies

NBSailsports (at Woollahra Sailing Club)
https://www.nbsailsports.com.au/pages/contact-us
Whitworths

https://www.whitworths.com.au

Sturrocks Ship Chandlers
https://www.sturrocks.com.au

Sail Lofts

Doyle Sails Australia https://www.doylesails.com
Hood Sails https://www.hoodaustralia.com.au

North Sails https://www.northsails.com/sailing/en/locations/ sydney-australia

g
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Media

Communication between the event organising committee, media contractor & 1420 association to ensure
the event international media coverage meets the standard for the 1420 executive committee. Woollahra
Sailing Club regularly engages professional sailing media for events & regattas.

® Previous Woollahra Sailing Club event video coverage here

e Event Website

fG

) W
m\ Home ~ COVID  News  ProtestsandResults ~ Competitor information  Volunteers ~ Venue  Supporters

15-19 December 2022
Venue: Woollahra Sailing Club - Pannerong (Rose Bay)

Woollahra Sailing Club acknowledges that we are on the land of the Birrabirragal people, the traditional custodi
Elders past, present and emerging.

ians of the land. We pay our respects to

REGAT NEWS RESULT]
DOCUMENTS i

e Professional event media team for daily event video coverage, highlights
+ photography + media releases

/”'5 :/§ :\

Storms Cross the Harbour on Official regatta opening

Sail Sydney Day 1 Media
Day Two of Sail Sydney ceremony 2021

Release

e Social media platforms

e Communication with National, International MNA's, World Sailing & media

O E I

World Sailing
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Budget

Please see below preliminary budget (AUD Australian Dollars)
Entries based on 2017 Perth 420 World Championship (144 entries) and 420 Championship guideline 8.2 funding.

We look forward to working with the 1420 Class Association to schedule racing and course areas for a successful
championship. As the possible variations and options are discussed, we will share and refine final budget
assumptions.

Estimated Entries 100 150 125|Comment
Min Max Mean
Revenue
Entry Fees 534,300 $51,450 $42,875|AUD $343 per entry 225 euro
Grants S8,000 512,000 $10,000|NSW Government to be submitted
Sponsorship 540,000 560,000 $50,000|Event sponsors required
Function income (non competitors)  $16,500 522,000 $19,250
Total Revenue $82,300 $123,450 $102,875
Expenses
Race Management + staff $16,800 525,200 521,000
Marketing and Advertising $2,000) $2,000 $2,000|Banners, posters etc fee may increase
Printing 5600 5800 £700|Regatta documents
Volunteer Apparel 51,800 51,800  5$1,B00|530 per shirt 60 printed long sleeve shirts
lury and RO Accomodation and 59,120 $9,120 59,1204 1, 2Mi6
Expenses
Post race snacks/drinks 51,000 S2,000 51,500
Regatta Shirts (Paricipants) 56,0000 58,000 $7,500[530 per printed long sleeve shirt
Medals (Trophies) 51,500 51,500  51,500|Millers medals
Volunteer Lunches 54,680 54,680  54,680[36 per race day 515 plus measurement
Functions $30,000 540,000 535,000
Flags $1,000 $1,000 $1,000|ace + venue
Media and Photography 58,000 58,000 S$8,000|5750 per day - Racing + Promo
Admin
RHIBS and Fuel $6,000 56,000 $6,000|550 pd 251 per 10 vessels + start/finish
Logistics 53,000 53,000 $3,000
Regatta Bibs 5889 $889 SBR9|18 placing bibs
First Aid $3,000 $3,000 $3,000[5385 per day surf lifesaving
Security 54,000 54,000  $4,000(5400 per evening
Contingency
Total Expenses 599,389 $121,989 5110,689
Profit/Loss -517,089 51,461 -57.814

g
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The event organising authority will be Woollahra Sailing Club, Sydney Australia in conjunction with the
the International 420 Class Association of Australia Inc and support from Australian Sailing.

Woollahra Sailing Club and the organising committee look forward to working with the international 420
association to ensure all event criteria is meet and a truly memorable world championship competition is

held.

Woollahra Australian
Sailing Club @ Salllng%

www.woollahrasailingclubclub.org.au

2 Vickery Avenue Rose Bay, NSW 2029
Australia

Email: sail@woollahrasailingclub.org.au
Tel: (02) 9371 9805
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